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MGMT 670
TEAM AGREEMENT & WORK PLAN
Due end of week 6 and revise as needed throughout semester
(FINAL DESTINATION)
Date of Plan/Revision/initials of editor
I. TEAM AGREEMENT:
A. Team Contact Information
	Member Names (underline preferred)
	Telephone Numbers
	E-mail Contacts
	Guidelines for contact (including preferred days, emergency information, etc.)

	Student1
	
	
	Evenings are best, text is the best way to reach me. 

	Student2
	 
	
	Evenings are best. E-mail is best. I do not have access to my phone in the day Mondays - Fridays

	Student3
	 
	 
	 Evenings are best. I prefer text communication. Emails are fine too. 

	Student4
	 
	 
	 Evenings are best. I prefer text communication. Emails are fine too.

	 
	 
	 
	 


 B. Mission Statement:(This should be a statement of the team's purpose.)  
  Committed to achieve the best through collaborative efforts
C. Vision Statement: (This should be an inspirational statement that captures the team's aspirations.)
Our vision is to construct an innovative project that is designed to successfully utilize project management techniques; to skillfully and ethically lead complex international projects in corporations with the highest degree of integrity and in accordance with UMUC and AMBA 640 course guidelines 
D. Shared Values:(e.g., honesty, mutual respect, etc.) (Please offer rationale and a working definition for each team value.) Honesty and mutual respect should be an absolute must. In order to work as a team, we must respect each other's decisions, whether we agree or not. Listening and giving each other the space to have each person’s ideas heard is necessary. Knowledge sharing is also a good value to have as that is how people learn. Some may have more experience in a particular area than others. As a team, the more everyone knows about what is going on, the better results there will be when the time comes for collaboration and teaming. Being able to provide constructive feedback., not just disagreeing to disagree. Sometimes conflict is good amongst a team, it brings about different perspectives and may bring to light areas the team hasn’t thought of as yet.
E. Desirable team behaviors and consequences for non-compliance
· Effective listening skills and communication 
· Follow assignment guidelines 
· Frequent and necessary conversation with each other
· Positive participation and contribution at each meeting 
It is essential to note that failure to adhere to these requirements may lead to an individual’s expulsion from the team. 









 F. Summary of individual member strengths and weaknesses (self-assessed)
	Members
	Individual areas of strength (e.g., good writer, editor, researcher, organizer, communicator, technology-adept, etc.)
	Growth areas for teamwork (e.g., limited team experience, tend to “take charge and want to be in control”, writing weaknesses, inexperienced editor, etc.

	1
	Team experience, communicator
	writing weakness, availability to communicate can be limited right now due to busy periods at work.

	2
	 Good writer, Editor, Communicator, organizer and researcher, team experience
	 Technology at times

	3
	 Good writer. Communication. Pretty good with technology. 
	Work keeps me busy so at times not available to communicate

	4
	Communicator, team experience
	writing weakness

	 
	 
	 


(Note: Honest self –assessment is important. You will want to use this information to help you distribute the work in a way that leverages your individual and team advantages. You may wish to inform and update this section in light of insights gleaned when working together early in the semester.)
G. Team conflict management plan
If a conflict arises within the team that is individual based, the two that are conflicting shall be spoken to, either through email or phone. If the group's work starts to be affected by conflicts, quality of work or timeliness, the group shall initiate a message to the individual causing conflict, if the conflict continues a phone call may be needed. 
Due to the online nature of our class, 90% or more of our team communication shall be through email, discussion posts, or text messages.
First, an email will go out describing the issue, conflict, or working matter to the team members involved by whichever team member sees the conflict arise; this member shall offer suggestions on how to move forward. 
Next, if the issue needs other team members input an email or group text to the other members may be issued for ideas on how to move forward with the team. If the issue cannot be resolved then an email to the professor shall be in order. 
H. Statement of team decision protocol (Outline how your team will go about making decisions both on a regular basis and in emergency situations.)  Since we are a team, decisions should be made by the team involving all members.  If decisions were made by one person all the time, that could cause some conflict.  We could solicit opinions via issues that need a decision via email, so everyone will have an opportunity to respond and provide input.  If a decision can’t be made through that media, a formal meeting/conference call would need to be scheduled allowing team members to voice their concerns and attempt to reach a consensus.  If a consensus is not reached, whoever was appointed the team leader at that time, will have to analyze the information presented and make the final decision.  In the event, a team member is not present, we would agree that the other members would make a conscientious decision and notify the absent member on what was decided. The absent member agrees that there will be no ill will due to decisions made in their absence. But as long as information is being shared on a continuous basis, the rest of the team should have no problem making a decision for any outstanding issues. 
  I. Encouragement of Teamwork
Usually, student teams are always characterized by social loafing and free riding which significantly affects the quality of team work by the students. Group work requires increased individual dedication to achieve the set objectives. To ensure that the team works together, we shall develop rules of engagement that ensure that the members work in a cohesive manner to achieve the desired result. For instance, to get less push back, we intend to set deadlines for individual contributions; and this is believed would promote accountability towards the collective responsibility of the group. Additionally, rules of engagement in this group would ensure that communication is done in time to ensure that all the members understand what is expected of them. 
Please note faculty may occasionally have to act when there is evidence that a member is not contributing a fair share to the work of the team. This includes submitting work to the team that is clearly not aligned with the team's stated and expected standards.
J. Team self-assessment approach and methodology
Peer assessment would be one of the key ways to asses the contribution of each member in this group. According to Conway et al. (1993), the peer assessment method focuses on determining an individual’s efforts and inputs to the final group output. Arguably, using this approach would help the students to pinpoint the grey areas that the other team members are not familiar with. Each member of the team would be required to present on certain key areas. Fellow students would then rate quality of their presentations. 
____________________________________________________________________________________
 II. TEAM PROJECT PLAN
[bookmark: _gjdgxs]Team Project Focus: (Briefly describe the team project.)
Describe how well the RX330/350 has done in the North America market. Compare its quality as if it were made in Japan. Support views
Team Task Assignments & Timeline for Delivery
(Revise form as appropriate for your team needs.)
	Task
	Assigned to: 
	Due in Team’s discussion topic by:
	Completed and posted in team’s discussion topic 

	A. Team Agreement: (Post the agreement in your team discussion topic so it is readily available to all members and to faculty.) – Due Week 6

	Team Agreement Lead/s: 
	

	Coordinate development and production of team Agreement
	 
	Sunday 6/27
	Complete by Monday 6/28  

	Manage values clarification exercise and provide needed input for Agreement.
	Melinda Arojo 
	Sunday 6/27
	Complete by Monday 6/28  

	Collect and organize team strengths and areas of weakness for inclusion in Agreement.
	Each Member will fill in their strengths and weaknesses within the chart.  
	Sunday 6/27
	Complete by Monday 6/28  

	Develop and obtain approval of a team conflict management plan for inclusion in team Agreement.

	Stuart Bowden 
	Sunday 6/27
	 Complete by Monday 6/28 

	Coordinate and facilitate project idea brainstorming session.
	 
	Sunday 6/27
	 Complete by Monday 6/28 
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